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Neptune’sCrossing™ Overview
Is your company looking toward a challenging  
frontier and striving to meet customers’  
increasingly complex requirements? Neptune’s 
Crossing™ spotlights the type of coordinated 
organizational effort needed to realize your  
organization’s aspirations. Neptune’sCrossing™ 
is a challenging, seemingly competitive—but  
ultimately collaborative—simulation that requires  
participants to work well within teams as well as 
across the organization.

How Neptune’sCrossing™ Works
Key customers come to you with a challenging  
project and a short timeline for completion:  
producing a fleet of seaworthy boats made to 
customer specifications.

The group is divided into multiple project teams 
with various roles. Teams explore and commu-
nicate customer needs throughout the organiza-
tion. With the finest resources available—card-
board, plastic, foam, tape, etc.—each project 
team builds a quality boat to contribute to the 
overall fleet. Resources come at a price, and 
teams must work within budget.

A customer demo at the end of the fourth quar-
ter demonstrates that the entire fleet can float at 
least one person across a body of water (a pool, 
in most cases), and floating 2 people per boat 
will impress the customer for sure! Teams often 
create good-natured competition in a paddle 
race to decide the fastest boat. The customer 
also expects dazzling and creative marketing 
presentations from each team.
The success of your organization rests on its 
ability to effectively serve customers, drive 
schedules, make the numbers, and coordinate 
work across departmental boundaries.

Learning Outcomes
• �Practice creative problem-solving skills as  

a team
• �Understand the strategic benefits of interde-

pendence
• �Develop your team’s ability to coordinate 

across boundaries and work within budget
• Increase customer focus and service
• �Reframe challenges as opportunities for  

individual and team growth

“one plus 
         one equals three”

Clients Say
“We’ve utilized Synergy’s services over the  
past couple of years and it’s been a consistent  
win every time. Most recently they provided a  
MasterMind Olympics activity for our library  
employees, who are smart, analytical and  
discerning. It exceeded our expectations and  
created a great start to our conference by  
increasing familiarity and connections. The  
activities were intelligent and challenging and  
encouraged people to stretch their comfort zone.”

	 –Lisa St. John,  Director 
	   Cooley Godward Kronish LLP


